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“l understand now that it is
ordinary people who want us to do
well, who love us and give from
their hard work. | want us to do
well. | want to do my best to show |
am thankful. | too am thinking
about how to help others.”

—T11th grade student

“There have been so many
changes here because of your help.
Our school was so small and now it
is so big.”

—11th grade student

“I am so thankful. So many
children do not have these special
opportunities. We will do better.”

—11th grade student

Tribe Rising India’s 2025 Impact Report

PRESIDENT S

Dear Friends,

Over the past seven years, you’ve helped us build a
remarkable school community in Gurap. Our recent
trip to Gurap confirmed what we see happening every
day: your support is transforming lives.

What began as a small, struggling mission school is
now a vibrant, modern institution serving nearly 600
Santal students and their families. Through your
generosity, this community has received opportunity,
respect and care—not just in words, but in steady,
sustained action. Today, our students are growing into
confident young people equipped with the knowledge
and curiosity to thrive in the broader Bengali economy
and pursue opportunities once out of reach. We are
deeply grateful for our Jesuit partners, whose

ensure that growth is rooted in educational
excellence—and care for the Santal community.

And they are a happy bunch of kids. Students tell us they
love their school and feel safe there. We see focused,
gentle teachers raising expectations and patiently growing
skills. We see compassionate staff members servmg as
mentors and surrogate caregivers for our boarders. \

1ope at work—not passive or sentimental, but actlve and
determlned—levelmg the playing field and opening
pathways for every child to thrive.

You are an integral part of what makes flourishing
possible. Every teacher hired, every lab built, every
new program launched begins with someone saying,
“Yes, | want to help.”

We can’t do this work alone, but together, we’re not just
building a school—we’re building bright futures where
every student rises to their full potential and thrives.

With my deepest gratitude, aima sarhau,
Spnette | Jferables

Co-founder & President v

Rising & Thriving



HOW IT 5STAGIS UP?

2025 Revenue

($372,497)

. Individual Donors

. Grants/Foundations

Earned Income

/

2025 Tribe Rising
Expenditure ($396,798)

100%

80%

60%

40%

20%

0%

Rising & Thriving

Administrative

Fundraising

St. Xavier’s
Operating
Expences

St. Xavier’s
Construction
Projects

Active Long-Term Business

Donors Supporters Foundation
Giving 5-8 & Institutional
Consecutive Years Partners

Our work is powered by an extraordinary community of
supporters. You are: families who give together, longtime
supporters, new friends, local businesses, national
companies and faith communities who reflect shared
beliefs in education, human dignity and long-term impact.

Number of Students

700
600
500
400
300
300

200

100
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BUILDING WHAT MATTERSS

» Growing from fewer than 100
students in 2018 to nearly
600 today—our student body
experienced a more than
fivefold increase.

Building a 9,200+sq ft dining hall to
accommodate the school’s full
capacity (1,200 students). The
second story includes a Jesuit
residence and 8-10 rooms for visitors
and volunteers—like you!

Introducing students to experiential
learning with a state-of-the-art
Biology Lab

Launching a Maker’s Lab with 5
sewing machines and twice-weekly
instruction from local tailors

Cultivating an expansive vegetable
garden, potato/rice paddy

and producing puffed rice. Also
planting trees for shade, fruit and
medicinal properties.

—T11th grade student
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“Because of your help, | am
inspired to do something good..”

>

Furnish 2-3 more hands-on
learning labs for chemistry, physics
and geography

Equip music and dance rooms and an
art studio

Dig 3 to 5 new borewells
Create more boarding options

Build paved sports courts and complete
paths/roadways

Solar panels

More teachers, tutors, and
counseling/mentoring support

English-language immersion

“We want to do we ”' We are not
generous people who help us, and
we will help others too.”

—T11th grade student

“I had to go after 4th grade, but |
came back to start again. There
are so many new things! | am
learning well and doing well here.”

—11th grade student
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) [ Our family could not be more
pleased to see our vision for
the biology lab come to life!
As it introduces those young
minds to the living world of
science, we share in their
excitement for each new
discovery, and theit curiosity
to learn more. & 2

—Nalini Desai

The Biology Lab, a generous gift from the They asked questions and collaborated with
Desai Family, is the first formal science lab one another, and then one student proudly

on campus. This lab is a stunning, clean, retaught the lesson as another student drew
modern space with state-of-the-art detailed diagrams of the plant parts on the
equipment and informative, wall-to-wall board. In Gurap, learning is always a shared
anchor charts. After the inaugural blessings, experience.

our 10th graders were taught a simple lesson

on flower parts and then jumped straight Each new learning space we build opens

into action dissecting hibiscus flowers. The a door for students to discover what they're
room was silent and still as students leaned truly capable of—that’s building what matters.

iIn—15-year-old boys huddled together—over
a delicate flower. Then they put the
brand-new microscopes to use exploring and
comparing plant cells and human blood cells.

Click here to hear Jamuna tells us in
English how grateful she is and how
much she wants to meet you!

Rising & Thriving Tribe Rising India’s 20254 Impact Report | 4
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WHAT WE°WVE ALREADY
AGGOMPLISHED
TOGETHER

Expanded campus footprint from 2.8 acres
to more than 9 acres—more than tripling
the available land

Raised land levels for building, sports fields,
pathways and flood mitigation

Constructed a 54,000 sq ft new, modern
school building

Erected a 1-kilometer-long boundary wall
Built the first girls’ dormitory on campus
Renovated the boys’ three-story dormitory

Modified entrance gate, created a second
entrance and provided additional security
measures (CCTV, guard)

Purchased a puffed rice machine to
provide a campus staple

Flood mitigation: an 8-foot-deep brick
pathway around the entire school building

Dug multiple borewells for fresh water

Tribe Rising India’s 2025 Impact Report

Annette Venables
Ashley Watts

Barbara Chambers
Catherine Greene
David Spencer
Jeanne Jefferies
Kalpana Reddy
Lily O’Neill

Paul Venables
Shonalie Guinney

Ashley Hurd
Fr. Maria Joseph
Savariappan SJ

INTERN

Prianca Sharan

BOARD OF
DIEREGQTORES

Monjula Chidambaram

Fr. Patrick Michaels
Richard Spotswood
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OUR TOIP DONORS

Ann and Fabio Aversa

Anne and Carlos Fretes
Anonymous (x4)

Anthony Cistaro and Family

Anto & Chris Dorman/ Dorman Associates

Aparna Reddy
Ashley Watts
Barbara and Jacques Schlumberger

Barbara Chambers/
Chambers + Chambers Architecture

Beverlee Bentley

Britt and Greg Ryan

Cathy Greene and Uli Schmitt
Celeste and Scott Chapman
Christopher Murphy

Colleen and Robert Rogers

Cori and Mike Van Allen

Crystal and Chris Sacca

Cynthia Stone and David Schnee
Dana Carney and James Palczynski
Deirdre and Thomas Goetze

Dot and James Devitt

Edna Arthurs

Eileen Perkins

Ellen Hall

Ellyn Terry Gardner and David Gardner
Eva and Ravi Jacob

Eventful Events

Fr. Patrick Michaels

Gail and Joseph Angiulo
Jacqueline Bacon

Jane and Julian Pardini

Jane Mraz

Jeanne and Michael Jefferies

Jennifer and Marc Paletta/
Heffernan Insurance

Jerry Braet

Joanne and Richard Spotswood
Jodie Hawley and Richard Lahey
Jovita and Ed Addeo

Julie and John King

Kalpana Reddy

Katharine and David Spencer

Katherine Ching Brody and Todd Brody
Kathleen and Taylor Safford

Leah and Peter Karp

Lily and Conor O’Neill

Lori & Tim Rathje

Lucille and Michael Quigley

Marcy St John

Mary Lou Dellapa

Michele Mason

Michelle and Jason Nelson

Mo Delong

Molly Hartle

Monjula and Ravi Chidambaram
Onnie Blackburn

Pam and Matt Coan

Pam Polite and Dennis Fisco
Park Pictures

Patricia Doyle

Paula and TJ Nelsen

Phillips, Spallas & Angstadt, LLP

Rotary Club of
Tiburon-Belvedere Foundation

Rupam Ganatra
Ruth Collins
Ryan Family Charitable Fund

Shell Corporation

Shonalie and Mark Guinney

Sonia Jackson Myles/Sister Accord
Stan Hoffman

Steve and Ellie Reiter

Sudha Pennathur and Edward Messerly
Sue and Jack Boland

Susan Chelini

Susan Sauer and Robert Hirata

The Desai Family

The Venables Foundation

Tovya Wager and Harry McKellop
Trisha and Jim Garlock

VB+P

Wealthspire Advisors

Whiteboard IT
Yola Ozturk

| feel deeply honored to be part of
Tribe Rising and to support the
work of expanding access to
education for Santal children. Being
part of this journey has been a
powerful learning experience for
me. I'm moved by the depth of care
and reflection with which the Jesuit
community approaches the
education and wellbeing of the
children—and, through them,

the wellbeing of their families

and communities.

What continues to stand out to me
is the remarkable sensitivity of the
school community in Gurap to the
lives of the children. The choices
they make about how the school
grows and functions are thoughtful
and intentional, guided by a deep
respect for the dignity of the
children and the Santal
community. In this way, the school
pbecomes more than a place of
learning. It becomes a space where
connection, engagement, and joy
are nurtured—recognized not as
luxuries, but as essential
experiences of childhood.

—Cathy Greene Board Secretary since
our founding, MFT, and former School
administrator
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“We'live in a world in
which we need to share
responsibility. Its easy to
say, ‘Its not my child,
not my community, not
my world, not my
problem. Then there are
those who see the need
and respond. | consider

those people my heroess,

—Fred Rogers

Charlty
Nuwgm‘or

+ FOUR-STAR +
2026

Platinum
Transparency
2026

Candid.

RISING &
THRIVING

GURAP'S STORY OF PROGRESS

=0=0 GIVING OFPPORTUNITIES

Annual Campaign—support the operating expenses of St Xavier’s
School Gurap.

Scholarships—our partners will not turn away a student because of
financial constraints. Your help ensures that every student has the
opportunity to receive a quality education.

Gala—sponsorships, tickets and fund-a dream help us build up
resources and complete our campus.

Naming Opportunities— bring a science lab, arts space or athletics
facility to life while creating a lasting legacy for Gurap students.

Legacy Gifts—help build what matters for generations to come.

WAYS TO GIVE

Scan this QR code
and learn about
more ways to give

Q&% Scan this QR code

oL ":,} and make a
' ,.,.:-:;}p, difference today

oo
.Il
“s s » =

Checks can be mailed to:
Tribe Rising India 35 Miller Ave, #185 Mill Valley, CA 94941

SUNDAY, AUGUST 30, 2026 | 5- 8 PM

Mill Valley Community Center

For more information:;
Contact Annette Venables

TRIBE
RISING

[ribeRisinglndia.org 15 (41 5) 272-5187

triberising.india@gmail.com

Tribe Rising India
35 Miller Ave, #185 Mill Valley, CA 94941
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